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Major Barriers to EV Adoption

Limited public education and awareness
of the technology, and available
incentives

Insufficient EV inventory

Lack of EV sales training at the
dealership

High purchase price




What is an EV group buy program?
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Lead agencies collaborate with o
dealerships & automakers (OEMS) - ':' g

Trusted community groups partner on
marketing and outreach

Limited-time discount
(typically 2-4 months)
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Innovation
that excites

Tynan's Nissan presents an exclusive EV Group Buy opportunity in
partnership with the City of Aurora and in conjunction with Xcel Energy.

| - NO GAS...EVER!
- NO OIL CHANGES!
- NO EMISSIONS!
3 YEARS ROADSIDE
ASSISTANCE!
8 YEAR/
! 100,000 MILE
WARRANTY!
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$33,705

2017 NISSAN Tynan's Group Buy Discount $1,338

Nissan Xcel Energy Fleetail

e Customer Cash Rebate $10,000°
Colorado Instant Tax Credit $5,000*
Federal Income Tax Credit (up to) $7,500**
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Do group buy programs actually boost EV sales?

Building new EV markets

72% of the respondents not
originally planning to buy an EV
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90% planning to buy one in future.
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Monthly Group Buy Sales
(before vs during program)
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A cost-effective solution for local governments
Case Study: CLEER program in Western Colorado (3 months)

Costs: o Electric Vehicle
W% Print, web, and radio advertising: $7,345 aassie
W Design, Photos, flyers: $1,642

W Program Development & Management: $10,300
3 Total: $19,400
Funding:
W $9,100 in grant contributions from 6 municipalities, 1
foundation, and 1 electric utility.

W State energy office and local non-profit contributions
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Group buy programs spread throughout the country
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How have programs evolved in the last 3 years?

Traditional RFP Model

Direct Dealership Negotiation
University Outreach

Rolling Group Buy
OEM-Utility Partnership
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https://drivegreen.greenenergyconsumers.org/form_deals.php

